
Business Plan
Long-Range Technology
Assessment

Focus and Charter:
Plan and allocate the utility's
financial resources to meet

business objectives and
measure outcomes

Chief Financial
Officer

           Link to Risk Management Council
           Link to Strategic Planning Oversight Council
           Link to IT Oversight Council

Provide accurate and reliable
financial data, sound

procurement services, and
timely, accurate payments

Assist utility's executive
leadership in shaping
the strategic direction

for the utility

Identify, monitor, and
manage risks and prepare for

unexpected  events

Efficiently deploy information technology to meet
the business goals and objectives of the utility

Budget

 Financial Planning

Accounts Payable

Procurement

CIP and O&M
Prioritization
Programmatic Budget
BU Budget Analysts

Rates
5-year Financial
Plan

Contracting
Non-Stock Procurement
IT Procurement, Contracts &
Licensing
Inventory Optimization

General
Accounting

Includes Transaction
Confirmations

Name
TitleFinance

Corporate
Performance

Benchmarking
Process
Improvement
Internal Audit
WMBE/Small
Business Initiatives

Accounting

Cost Accounting

Strategic Planning Risk Management

Credit Policy
Internal Controls
Transaction Policy & Procedure
Position Reports

Information
Technology

Business Partner
Services &
Strategy

Application
Services

Infrastructure
Services

Interfaces with IT
Governance Committee
Budget Analysis
Support Prioritization
and Rationing of IT
Resources
IT Strategic Planning &
Bechmarking

Customer Service
& Energy Delivery
Business Partner

Product Management -
Customer Information
systems
Product Management
- Distribution & GIS

Application
Development &

Maintenance

Project Management

Database
Administrative

Data & Application
Architecture

Includes Policy &
Standards

Billing System

Production Control
& Charge

Management

Power Supply
Business Partner

Human Services &
Finance Business

Partner

Desktop
Administrative &

Technology
Services

Service Desk
Hardware
Desktop Applications
- Heat
- End User Tools
- Groupwise
- MS Office

Network
Administration

Server
Administration

FINANCIAL SERVICES

Information
Security & Disaster

Recovery
Quality Assurance
Testing


